11/25/2025 Special Commissioner Meeting

Meeting opened at 1800. Present: Commissioners Ford, LaCount & Kennedy, Chief Carpenter and
guests John Ravnik & Jeremy McNett

1. Discussions with McNett & Ravnik regarding property development.
a. It was determined that we need to make a MRSC Resolution at our regular meeting on

12/11/25
b. Ravnik pointed out that soils tests need to get started ASAP, as they must be done

over the wettest seasons
c. No decisions made

2. SCBA Vendor Quotes
a. Chief provided quote from Sea Western and e-mail communications with MES Life Safety.
b. Sea Western quote was $411,621.15. MES was unable to provide a quote
c. It was moved to accept quote by LaCount, Seconded by Kennedy. Passes 3-0

3. No communication with Town of Lyman about fire hall rental

4. General discussion about earlier meeting with Ford, Chief and Liz Loomis. She will provide a
proposal for our next general meeting. No decisions made.



