SKAGIT COUNTY FIRE PROTECTION DISTRICT No. 8

Regular Meeting of the Board of Commissioners 
Meeting of September 11th, 2025
Present:

Commissioner Jim Kennedy


Secretary Stephanie Robbins



Commissioner Lance Ford


Chief Josh Carpenter
Commissioner Jon LaCount

Guests- None
Regular meeting called order by Commissioner Kennedy at 6:00pm, followed by the flag salute.
Consent Agenda: Commissioner Kennedy motioned to approve the following consent agenda items, minutes from regular August meeting, County report, financial report, and bank statements; seconded by Commissioner Ford, motion carried.
Commissioner Kennedy motioned to approve accounts payable in the amount of $45,474.71and monthly payroll/payroll costs in the amount of $25,289.87; seconded by Commissioner LaCount, motion carried.

OLD BUSINESS 
The Town of Hamilton- Stephanie invoiced the Town of Hamilton for annual Fire protection. The Town of Hamilton would like to sell the surplus brush truck to the District for what they owe on it we are waiting for the official payoff amount. Commissioner Kennedy motioned to move forward with the purchase of the brush truck up to $43,500; seconded by Commissioner Ford, motion carried.

Land Update- Predevelopment meeting scheduled for September 18th at 9am. 

County Hazardous Mitigation Plan- DEM held a public information meeting at the Punkin Center station on August 28th it was not very well attended.

City of Sedro-Woolley- Commissioner Kennedy was contacted by Charlie Bush from the City to see if the District is interested in moving forward with exploring a regional fire authority and hiring a consultant for 15-20k, commissioner Kennedy told him the district is not interested at this time.
Ballot measure- Some discussion regarding how to get the information out regarding the measure the District has on the ballot for November. 

NEW BUSINESS-
KNOX Box- Chief Carpenter met with a representative for KNOX this is the company that the district uses for security of gates and properties in the District. Chief Carpenter would like to upgrade the current key system to a more secure e-lock system. Commissioner Kennedy motioned to move forward with the upgrading of the District’s system; seconded by Commissioner Ford, motion carried.
Employee compensation- Chief Carpenter inquired about a pay raise for Chris Chapman his one-year anniversary is the 1st of October. Commissioner Ford motioned to approve a 3% pay increase for Chris Chapman; seconded by Commissioner Kennedy, motion carried.
Chiefs Report- Was previously emailed to the board and is filed with the minutes.
Public Comment- None

MEETING ADJOURNMENT: There being no further business, the meeting was adjourned at 7:21pm.
APPROVED, ADOPTED, AND PASSED on this 9th day of October 2025.
______________________________


_____________________________

Chairman Kennedy




Commissioner LaCount

______________________________


______________________________

Commissioner Ford                                                            Stephanie Robbins, Secretary
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