SKAGIT COUNTY FIRE PROTECTION DISTRICT No. 8
Regular Meeting of the Board of Commissioners
Meeting of November 13™, 2025

Present:
Commissioner Jim Kennedy Secretary Stephanie Robbins
Commissioner Lance Ford Chief Josh Carpenter

Commissioner Jon LaCount
Guests- Mike, Amber and Karsyn Rooks

Public Hearing Regarding 2026 Budget- called to order 6:00pm

The proposed 2026 Budget was presented, including all expected revenue sources. The
district will Levy the allowable 1% increase for the year 2026 Tax Levy.

There being no public comments, the regular meeting was called to order by
Commissioner Kennedy at 6:05pm, followed by the flag salute.

Consent Agenda: Commissioner LaCount motioned to approve the following consent
agenda items, minutes from regular September meeting, County report, financial report,
and bank statements; seconded by Commissioner Kennedy, motion carried.

Commissioner Kennedy motioned to approve accounts payable in the amount of
$367,916.32 and monthly payroll/payroll costs in the amount of $36,968.33; seconded by
Commissioner Ford, motion carried.

OLD BUSINESS

Land Update- The district continues to work through the steps to complete the SEPA for
the property on Fairway lane. Commissioner LaCount has secured the okay for a sewer
and emergency access from the rodeo grounds adjacent to the property.

Town of Lyman- Commissioner Kennedy reached out to the Town of Lyman regarding a
one-year extension of the current agreement that expires at the end of this year but has
not heard back from them.

NEW BUSINESS-

Resolution 7-2024- Commissioner LaCount motioned to approve Resolution 7-2024
Regarding Skagit Auditors Service for 2025, Seconded by Commissioner Ford; motion
carried.

Resolution 8-2024- Commissioner Kennedy motioned for the district to Levy the

allowable 3% increase for the year 2025 Tax Levy and approve Resolution 8-2022
regarding the increase, Commissioner LaCount seconded; motion carried.
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2025 Budget- The Commissioners reviewed the purposed budget for 2025.
Commissioner LaCount motioned to approve the 2025 budget in the amount of
$1,750,000 Commissioner Ford seconded; motion carried.

Chiefs Report- Was previously emailed to the board and is filed with the minutes.

Firefighter Karsyn Rooks present her resignation from the district.

Public Comment- Mike Rooks expressed his frustration with the lack of education
regarding the Ballot measure for a Levy lift that the district ran in November.

MEETING ADJOURNMENT: There being no further business, the meeting was
adjourned at 6:49pm.

APPROVED, ADOPTED, AND PASSED on this 16" day of December 2025.

2025 Board Minutes



